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Keeping Staff Safe Policy

Article 19

Governments should ensure that children are properly cared for and protected from violence, abuse and neglect by their parents or anyone else who looks after them.

          Responsibility of:
Board of Governors
          Approved Date:             14 October 2021
          Review Date:                  October 2024
Mission Statement

Spires Integrated Primary School strives to promote primary education of the highest quality for all children, in an integrated and caring environment.

Rationale
As a Rights Respecting School, all members of the school community maintain a respectful and professional relationship with each other and we pride ourselves on our sound relationships with parents and visitors. We welcome parents and visitors to our school. We will act to ensure it remains a safe place for pupils, staff and all other members of our community. If a parent or visitor has concerns, we will always listen to them and seek to address them. Very occasionally, the actions or behaviour of some parents or visitors can cause concern and this policy outlines how the Governors of Spires Integrated PS aim to keep all members of our school community safe. Abusive, threatening or violent behaviour will not be tolerated. This can be either in person or through any method of communication e.g. telephone, email, online, social media. If such behaviour occurs the Board of Governors will follow the procedures outlined in this policy. Parents or visitors behaving in this way are likely to be removed from the premises and may be prosecuted. No meeting at the school may be electronically recorded without the express permission of all parties, and that information obtained without such permission will not be admissible in any proceedings.
School Responsibilities
· All members of staff should act in a respectful and caring manner towards parents, visitors and all of the school community.
· Health & Safety and related policies are in place to keep children and adults safe at Spires IPS.
· Staff should listen to concerns from parents or visitors and try to address these in line with school policies.
· Staff should remain respectful and professional throughout all communication with parents and visitors, whether in person, or through any method of communication e.g. telephone, email, online, social media.
Parent & Visitor Responsibilities
· All parents and visitors should act in a respectful and caring manner towards all members of the school community.
· Parents and visitors should voice their concerns in line with the school’s Complaints’ Policy. In the case of parents, they should initially bring their concern to their child’s teacher.
· Parents and visitors should remain respectful and professional throughout all communication with staff, whether in person, on the telephone, or through any method of communication e.g. telephone, email, online, social media.
Risk Assessment 
In the event of a parent or visitor behaving in an inappropriate way, each situation will need to be considered individually by the principal, vice-principal or a designated member of staff. The following factors should be taken into account as a risk assessment, before deciding on the most appropriate course of action: 

·  Has the parent or visitor been verbally aggressive/threatening/intimidating? 

·  Has the parent or visitor been physically aggressive/threatening/intimidating? 

·  What evidence is there? What do witnesses say happened? 

·  Does the parent or visitor have a known previous history of aggression/violence? (Information can only be sought from the police when an official complaint has been made.) 

·  Do members of the school staff/community feel intimidated by the parent or visitor’s behaviour? 

·  Have pupils witnessed aggressive/threatening/intimidating behaviour from the parent or visitor? 

·  Have pupils been approached inappropriately by the parent or visitor? 

·  Has the parent or visitor been abusive to school staff, pupils or visitors? 

·  Has the parent or visitor been persistently abusive to school staff, pupils or visitors? 

·  Was the parent or visitor provoked in any way prior to their behaviour and/or does the parent or  
  visitor claim to have been provoked?
· Is there evidence of provocation? 

· How frequently have the behaviours occurred? 

· Is there a risk (low, medium or high) that the behaviour may be repeated? 

Role of Principal/Leadership Team

After evaluating all available information, and any other relevant factors, there are several actions the principal may wish to take. 

1. Inviting the parent to a meeting to discuss events. 
2. Clarifying to the parent what is considered acceptable behaviour by the school. This could be explained at a meeting, or by letter, however any verbal explanation should be followed by a written confirmation of the discussion and the standards of behaviour outlined. 

3. Forming strategies to manage future situations of potential conflict. 
4. Withdrawing permission for the parent to enter the school site and/or buildings following consultation from Legal Services.
5. Cases of actual assault should be reported to the PSNI.
6. In an emergency, police assistance should be sought. In cases where a ban is in place but is ignored and the person comes onto the school site, the police should be notified immediately.
7. Legal proceedings may be taken if the threat to staff continues and/or the person refuses to adhere to the ban.
Flowchart for process to ban parent or visitor from the school premises.
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Record Keeping
There should be clear and detailed records of all events which must be kept up to date. Any witness statements (where appropriate) and notes of any subsequent meetings held to discuss the events should also be retained. Notes should be signed and dated. 

Any physical evidence should be bagged and labelled, and witnesses should be asked to make a record of exactly what they saw and heard at the earliest opportunity. 

If the police are asked to deal with an incident as a criminal investigation, there are a number of actions that may thwart this process. Witness details should not be made known to suspected offenders or their families. Groups of witnesses or suspects should not be left together, or allowed to discuss what happened, before the police interview them. If in doubt always seek the advice of the police officer first. 

Support for Staff

If a member of staff is unfortunate enough to be one of the very small, minority subject to serious physical and/or verbal/online abuse there are a variety of sources of potential support available to them. In such circumstances the immediate and ongoing support of colleagues will be invaluable. Staff can also obtain confidential specialist support by calling Inspire Workplaces - 0808 800 0002 
Inspire Workplaces provides a confidential and independent counselling support service for all staff that is available at any time.

Links with Other Policies

· Complaints 
· Safeguarding and Child Protection
· Anti-Bullying
· Pastoral Care
· Code of Conduct
· Confidentiality
· Online Safety Policy
Reviewing this Policy

This policy is reviewed every two years. If an incident should occur, the policy is reviewed in the light of that incident. 

This policy was consulted on by all stakeholders in Term 1 2021 and will be reviewed in 2024.
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